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Disclaimer

The information in this presentation is confidential and proprietary to SAP and may not be disclosed without the 
permission of SAP. Except for your obligation to protect confidential information, this presentation is not subject to your 
license agreement or any other service or subscription agreement with SAP. SAP has no obligation to pursue any 
course of business outlined in this presentation or any related document, or to develop or release any functionality 
mentioned therein.

Pricing information, models or indications are non-binding.

This presentation, or any related document and SAP's strategy and possible future developments, products and or 
platforms directions and functionality are all subject to change and may be changed by SAP at any time for any reason 
without notice. The information in this presentation is not a commitment, promise or legal obligation to deliver any 
material, code or functionality. This presentation is provided without a warranty of any kind, either express or implied, 
including but not limited to, the implied warranties of merchantability, fitness for a particular purpose, or non-
infringement. This presentation is for informational purposes and may not be incorporated into a contract. SAP assumes 
no responsibility for errors or omissions in this presentation, except if such damages were caused by SAP’s intentional 
or gross negligence.
All forward-looking statements are subject to various risks and uncertainties that could cause actual results to differ 
materially from expectations. Readers are cautioned not to place undue reliance on these forward-looking statements, 
which speak only as of their dates, and they should not be relied upon in making purchasing decisions.
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The following overview shows the key activities of the migration project and highlights our activities. This universal approach can be used for 
the migration and consolidation of various applications like SAP Master Data Governance, SAP Central Finance, SAP cloud applications as 

well as non-SAP applications, but is especially useful for the requested SAP S/4HANA migration.
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SAP BTP brings Business Value from the Beginning

Sequential Migration Approach (“Silo approach”)
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SAP’s Approach: BTP Data Transformation Factory
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§ Parallel system preparation and data 
harmonization

§ Waves and soft-go lives possible
§ Risk and system down-time reduction
§ Interim reporting and finance transformation 

based on prepared data possible
§ Test automation with data reconciliation, 

delivery and system pre-check
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MyFutureData Stack as the Single Source of Truth
SAP Analytics Cloud
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SAP Advanced Data 
Migration by Syniti, 
Cloud Edition

- Cleanse
- Consolidate
- Profile
- Enrich
- Master Data Mapping

BTP Data 
Transformation Factory 

- Future Data Stack

BTP Data 
Transformation Factory 
- Build Applications and

Consumption Layer

SAP application testing solutions by Tricentis (Testautomation)
- Reconcile Source Data to Future Data Stack
- 1:1 Completeness Check Source Data to Raw Data
- After Migration into S/4HANA System: Reconcile and Audit Trail Source Data to S/4HANA Data
- Future Data Stack Evalulation against Template Systeme without Test Data Creation
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The Eight Steps of the Transformation Process

Go-Live

Total Overall 
savings*
~30% to ~40%

Efficiency Gains

~67% ~36% ~67% ~58% ~24% ~50% ~63% ~50%

* Sources: IDC: The Business Value of SAP Advanced Data Migration by Syniti for SAP S/4HANA and SAP Application, SAP project benchmarks

The SAP BTP Data Transformation Factory follows the following eight steps, that go far beyond the traditional Extract-Transform-Load 
approach by adding essential migration steps like profile, design, mapping, and construct. With this end-to-end migration process significant 

savings can be realized for the migration project. 
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MyFuture
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Architecture FuDaStack - Syniti and SAP BTP

* Required for Syniti Data Migration

BTP: SAP Data Warehouse Cloud

Cloud
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3
Failed Data Reporting 
& Metadata Results
AWS S3 | ADL | GCP Cloud 

Storage | Other Blob Storage

HTTPS
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